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1. Institutional contacts 
 
 
Institution: Lincoln College 
 
Contract for Access Agreement: Gordon Gillespie 
 
Post Held: Vice Principal (Curriculum and Quality) 
 
Telephone Number: 01522 876208 
 
E-mail Address: ggillespie@lincolncollege.ac.uk  
 
 
 
Senior Manager Responsible 
 
For Access Agreement: Gordon Gillespie, Vice Principal 
 
 
 
Signed on behalf of the College: ……………………………………………….. 
 
Principal 
 
Date: ………………………………………………… 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:ggillespie@lincolncollege.ac.uk
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2. The College 
Lincoln College is the main provider of post 16 education and training in the 
City of Lincoln and its environs. It is the largest post 16 education and training 
provider in the largely rural county of Lincolnshire although its travel to lesson 
area spills over into Nottinghamshire. The college, formerly known as North 
Lincolnshire College, has been involved in the delivery of higher education for 
a number of years and has developed a range of programmes in partnership 
with local HEIs covering foundation degrees, higher national diplomas and 
certificates as well as professional courses at levels 4 and 5. 
All of the students are directly funded from HEFCE, with the majority studying 
on a part time basis and hence not affected about proposed fees within this 
access agreement. Validating HEIs include the University of Lincoln and 
Sheffield Hallam University. In addition the college uses Pearson Edexcel to 
validate higher national provision. The majority of the college’s full time higher 
education students will be study on the FdSc Sports Performance and 
Exercise Development provision, with some smaller numbers undertaking 
higher nationals in Computer Science, Electrical Engineering and a FdSc in 
Health and Active Lifestyles. 
 
The college has a higher education strategy, which is in line with the college’s 
strategic aims and has successfully undertaken QAA’s IQER developmental 
and summative reviews.  
 

3. The Context 
Lincolnshire is a large county characterised by its rural nature, poor transport 
infrastructure and little in the way of inward investment. There are pockets of 
deprivation particularly in the city of Lincoln and a low wage culture with many 
families having few aspirations or engagement with higher education. 
 
Now, with the number of institutions (University of Lincoln, Bishop Grotteste 
University College and Lincoln College) and courses, the City of Lincoln 
provides a variety of higher education provision and opportunities for course 
and personal progression. That being said, the demographics of Lincoln 
illustrate that 14.65% of the population hold a level 4/5 qualification, compared 
to 16.63% (East Midlands) and 19.9% for England. The intended 
developments and expansion at Lincoln College will provide further 
opportunities for the local and regional population to access affordable HE 
and increase the percentage of level 4/5 qualifications held. 
 
Lincoln College tends to draw local and regional students to it’s higher 
education provision, especially those who are part time and employed in a 
related industry, for example mechanical engineering. The excellent 
completion rate demonstrated by HE students at Lincoln College, illustrates 
that if a student is retained within and between years of study, they are highly 
likely to achieve a level 4/5 qualification. Retention is therefore a strategic 
priority of the HE provision. 
Post code analysis illustrates that 71% of the current HE cohorts at Lincoln 
College are recruited from areas which fall below the bottom 24% for 
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educational deprivation. Furthermore, analysis of the national indices of 
deprivation demonstrates that 70% of current Lincoln College HE students are 
from local authority areas in the bottom 50% of the United Kingdom (data from 
ONS). 
 

4. Fee Levels 
For the academic year 2012/13 Lincoln College will charge a fee of £5,500* 
for full time HE programmes previously established at the college. This 
applies to provision which is directly funded by HEFCE and will also apply to 
any other directly funded full time provision which the college may develop by 
2012/13. A full time fee of £6,500† will be charged for those courses 
transferring from the University of Lincoln. Any courses indirectly funded by 
HEFCE (currently none) will be set by our lead partner institution and 
specified in the franchise partner’s access agreement. Part time fees will be 
derived from these full time by the application of the HEFCE FTE weighting. 
 
* £5500 applies to FdSc Sport Performance and Exercise Development, BSc 
Sport Development and Coaching top up, FdSc Health and Active Lifestyles, 
HND Computer Science, HND Electrical and Electronic Engineering, HND 
Business, BA Fine Art and Sculpture and any full time derivatives of the 
following part time course as required by local demand; HNC Mechanical 
Engineering, HNC Construction, HNC Civil Engineering. 
   
† £6500 applies to BA Sports Business Management, BSc Equine Sports 
Science, BSc Equine Science, FdSc Equine Management, BA American 
Studies, BSc Acupuncture BSc Herbal Medicines. 
 
The fees noted above apply equally to United Kingdom and students who are 
nationals of other state of the European Union. Students who begin a course 
part way through the academic year will pay a fee proportionate to the number 
of academic weeks remaining. Any student transferring from other institution 
or from part time to full time within one month of the course commencing will 
be liable to 100% fee payment. 
 
It is anticipated that in 2012/13, 61% of the additional fee income generated 
above £6000 will be employed to promote HE participation via outreach 
activity, ensure high levels of course retention and support student learning 
via financial assistance (see below). The anticipated percentage spend of 
these additional funds is high and will increase over the following three years. 
However, as Lincoln College’s primary focus is teaching and learning it is felt 
important that these funds be employed in this regard, particularly as the 
predicted rise in student number in subsequent years.     
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5. Bursaries and Financial Support for Students 
Lincoln College will provide a bursary of £250 per academic year to students 
who pay the £6500 annual tuition fee or who are from identified 
disadvantaged background (see section 6).This will take the form of either a 
cash lump sum or a sector related bonus (for example membership of an 
accrediting body), whichever is opted for by the student.  
 
This will be paid when a student successful completes a year of study and 
enrols on to the following year of the programme. In the case of the final year 
of study, payment will be made after successful completion of the course. This 
will be administered by the team of staff currently responsible for Learner 
Support area and funds and EMAs. Transparent policies will be created in 
respect of the above scheme and communicated through a number of 
mechanisms outlined later in this agreement. 
 
A number of National Scholarship Programme awards (determined by 
HEFCE) will also be provided by Lincoln College. These will be allocated to 
provide financial assistance to, specifically, reduce the annual course tuition 
fees (£2500 reduction per scholar) and provide cash funding to support an 
individual’s learning (£500 per scholar). A student’s eligibility to receive an 
award will be determined initially by their household income (lowest incomes 
to receive an award). Should this method produce more students than number 
of awards available, students with a post code scoring lower in the indices of 
deprivation will be take priority. 
     

6. Outreach Activity 
The college has worked proactively with existing initiatives such as Aimhigher 
in the region to support a co-ordinated approach to promoting higher 
education participation amongst under represented groups. Lincoln College 
will continue to undertake such activities where possible and will; 
 

i. work with local and regional schools to promote higher education 
opportunities to years 10, 11, 12 and 13 

ii. work with local and regional employers (through the Business 
Development Centre) to ensure the curriculum aligns with their 
training needs 

iii. provide bespoke finance advice and guidance for prospective 
higher education students 

iv. promote higher education provision to it’s own level 3 students via 
open events 

v. provide bespoke financial advice and guidance for current higher 
education students 

 
vi. forge and build on relationships with local universities to enhance 

and develop progression pathways 
vii. maintain and develop it’s pastoral/tutorial support for higher 

education students, specifically in relation to academic study skills 
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viii. further enhance the use of it’s VLE (Stoodle) to facilitate blended 
and remote learning.  

 

Activities i – v will be focused primarily on students from/businesses in local 
and regional areas of high educational or economic deprivation namely; LN2, 
LN5 and NG24 post codes and the local authority areas of Lincoln, East 
Lindsey, Newark and West Lindsey.    
 

7. Milestones and Objectives 
Given the nature of the full time student population currently studying at the 
college, the college is mindful that the introduction of variable fees does not 
negatively impact upon participation rates. Consequently the college will use 
recruitment data and student opinion for 2011/12 to ascertain the likely impact 
on recruitment for 2012/13. Should local intelligence from the college and 
partner HEIs indicate an adverse impact on recruitment, the college may seek 
to revisit the fees policy to the further benefit of students should it be deemed 
necessary. 
 
In 2012/13, Lincoln College will seek to: 

i. Recruit to the HEFCE allocation in both full and part time 
provision 

ii. Achieve a continuation rate (the number of students retained at 
the end of the course compared to the student number in the 
HEIFES return) in line with 2010/11 (98%). 

iii. Achieve a completion rate (the number of continuing students 
who successfully completed the course of study) in line or above 
2010/11 (94%). 

iv. Increase the rate of internal progression from level 3 provision 
by 5% on average. 

v. To further embed the study skills and academic referencing 
sessions for all new entrants. 

 
 
These milestones will be reviewed as detailed below and via the Higher 
Education Annual Monitoring Report. 
 

8. Monitoring 
The college will undertake an annual review of the impact of the agreement, 
with a specific focus on recruitment and retention, and set the Fees Policy 
accordingly. The review will be undertaken by the Vice Principal (Curriculum 
and Quality) in conjunction with the Governing Body, the Senior Management 
Team, the College Management Team and the Curriculum Manager for 
Higher Education. 
 
Lincoln College is committed to a transparent approach to its communications 
strategy relating to fees. In an area where young people particularly are debt 
adverse and where participation is low, it is essential that all potential target 
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groups receive a clear and unambiguous message about fees which includes 
parents also. 
The key element of the college’s communication strategy are as follows: 

i. Clear internal communication with staff to ensure that an accurate 
and consistent message on the new proposed fee arrangements is 
widely understood. This will be supported by the engagement of 
staff via Academic 

ii. Board who approve the annual fees policy for the college and who 
represent each teaching and corporate unit of the college  

iii. Clear communication with all staff and stakeholders who work on an 
advisory capacity to students in schools, other colleges, college 
student services staff and Connexions 

iv. Provision of clear information for students and parents at open days 
v. Clear statements contained within the college’s HE Prospectus for 

2012/13 as well as on any other promotional material including the 
college’s Intranet and Internet sites. 

 
All such material will be regularly monitored and reviewed and student 
feedback will be gathered via surveys and focus groups. 
 



Table 5 - Milestones and targets

Table 5a - Statistical milestones and targets relating to your applicants, entrants or student body (e.g. HESA, UCAS or internal targets)

Please select milestone/target type from the drop down 

menu

Description (500 characters 

maximum)

Baseline 

year

Baseline 

data 2012-13 2013-14 2014-15 2015-16 2016-17

Commentary on your milestones/targets or textual 

description where numerical description is not appropriate 

(500 characters maximium)

Completion/Non continuation (other - please give details in 

the next column)   

Average percentage of students not 

completing the course of study 2010/11 6% 5% 5% 5% 5% 5%

The high rates of completion at Lincoln College are key to the 

success of the provision and to the aspirations of the local and 

regional students communities they serve. Therefore, it is 

important that this remains a priority, particularly in the context of 

inreased fees and value for money. 

Other (please give details in the next column)

Avergae retention (continuation) rate 

of students. 2010/11 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

The high rates of retention (continuation) at Lincoln College are 

similarl;y very important to the success of the provision and when 

associated with the high completion rates, it is important to retain 

students both within yeras of study and between the academic 

levels.

Applications

Increase in applications to all courses, 

transferred provision and to recruit to 

the HEFCE allolcation. 2010/11 54 335 542 712 720

To promote social mobility, the proposed expansion of HE will 

allow greater opportunity locally and regionally to access HE 

courses. The programmes will also encourage applications and 

enrolments from those who would not normally consider HE and 

those who maybe the first in the family to study a HE course. 

Yearly milestones/targets (numeric where possible, however you may 

use text)



Table 5b - Other milestones and targets

Please select milestone/target type from the drop down 

menu

Description (500 characters 

maximum)

Baseline 

year

Baseline 

data 2012-13 2013-14 2014-15 2015-16 2016-17

Commentary on your milestones/targets or textual 

description where numerical description is not appropriate 

(500 characters maximium)

Other (please give details in the next column)

Internal progression from level 3 

courses 2010/11 40% 50% 50% 50% 50% 50%

The increased provision will allow greater progress routes for our 

current FE learners. Increased internal advertising and marketing 

activities will be employed to promote this.

Other (please give details in the next column) Increased progression to University 2010/11 75% 80% 80% 80% 80% 80%

We actively encourage our sub degree students to continue their 

academic progression and study at University to achieve a full 

degree where appropriate. This encouragement applies to all 

students however a greater push on part time students will be 

employed in future.

Further embed study and referencing 

skills 2010/11 63% 80% 100% 100% 100% 100%

The nature of the students recruited to Lincoln College, tend to be 

those with weaker level 4/5/6 study skills. Therefore, the teaching 

of generic study skills is requried to ensure that the appropriate 

academic and aswell as practical levels are reached to allow 

students to be successful. 

Alongside applicant and entrant targets, we encourage you to provide targets around your outreach work (including collaborative outreach work where 

appropriate) or other initiatives to illustrate your progress towards increasing access. These should be measurable outcomes

‐

based targets and should 

focus on the number of pupils reached by a particular activity/programme, or number of schools worked with, and what the outcomes were, rather than 

simply recording the nature/number of activities.

Yearly milestones/targets (numeric where possible, however you may 

use text)


